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Intercultural Workplace Program - Overview Lé&

* The Intercultural Workplace Program (IWP) serves Nova Scotian employers.
IWP offers workshops on HR topics with an Equity, Diversity, and Inclusion (EDI) focus.

» Topics include (but not limited to): intercultural competency, recruitment, retention,
and onboarding.

* Delivery options: virtual, onsite, and as lunch and learn sessions

* Funded by: Nova Scotia Immigration and Population Growth
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Challenges in Today’s Workplaces L

* Faster pace of work
* Increased competition

* Decreased sense of control over jobs

* Low levels of employee engagement worldwide
* Generational diversity
* Millennials seeking work-life balance

 Employees balancing caregiving and work

Outdated talent management practices
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Employer begins “standard” hiring and onboarding
process

Immigrant Services
Association of Nova Scotia

Employer does not attend our
IWP workshops

Cultural misunderstandings
occur with newcomer
employees

Employer faces repeated cycles of
Conflicts escalate due to lack of recruitment and onboarding.

intervention and understanding Increased turnover and workplace
disruptions

Newcomer employees depart or
are terminated



Addressing Intercultural Challenges WLt

* Newcomers face communication
misunderstandings

* Direct feedback may cause stress and trauma.
Example: a newcomer employee cried during a
performance review

e Cultural norms often cause newcomers to
downplay achievements

e Our program fosters culturally resilient
workplaces

 Workshops improve communication and
understanding

* Our proactive approach reduces turnover,
increases engagement
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* The good news is | am not asking
you to do this.

 What | want you to do is:

Stretch!

Stand if you are able or, raise an arm,
or gives a thumbs up:

e Born in Nova Scotia

 Born outside Nova Scotia

 Born outside Canada




G
reetings
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The miracle of
communication is
tl;lat it happens at
all.

There are barriers we see,

and many more barriers we
do not see;

but EVERY barrier can be
addressed.







Greetings




o . .
I s a n s IIIIIIIIIIIIIIIII
Association of Nova Scotic

Intercultural Workplace Program Virtual Workshops
Four, 90-minute workshops delivered through MS Teams.

CEVEL, Recruitment Retention

e EDI & Wellness e Qutreach
e Workplace e “The Sift”

e Onboarding
e Support

e |[ntegration

e Development

Culture e Interview

¢ \/alues and
behaviors

e Selection




Intercultural Workplace Program Lé&

Spring Delivery Dates for virtual workshop

e Gateway to an Intercultural Workplace: Wednesday June 5: 10-11:30 am
* Skills for the Intercultural Workplace: Tuesday June 11: 1:30-3:00 pm

* Recruitment and Interviews: Thursday June 13: 1:30-3:00 pm

* Onboarding and Retention: Friday June 21: 10:00-11:30 am

Customized services by arrangement

Be sure to provide your email or phone #, and we will reach out to you.
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Intercultural Workplace Program Lé&
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